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The past 12 months has been a historic time for Powys County
Council as it adopted new political and departmental structures.

During the year, the number of service directorates was reduced
with fundamental changes in the way that services are provided. Support for
Members is now provided through the new Scrutiny and Democratic Ser-
vices Directorate and the Chief Executive s Unit, which includes Performance
Management and ICT and will lead on the implementation of electronic
government and ensure that the Council has systems to improve perfor-
mance in line with Best Value.

The reason for this reduction in the number of directorates was to build on
initiatives which departments had undertaken to work across traditional
service boundaries. Service users wanted effective and
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Subsequently each Board Member has been givena portfolio of

areas of the Council s work. The Board Members will then take

a particular interest in developing and supporting these roles, above and beyond
their Membership of the Board.

The Authority s first Principal Scrutiny Committee was also elected during the same
meeting, and this Committee is chaired by Councillor David Jones, of Guilsfield.

As well as the Board and the Scrutiny Committee, the other
Committees under the new structure are:

Shire Committees (The Shire committees take a lead in developing the
County Councils Community Plan).
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committee structure, which the County Council had operated
since it was created as a unitary Authority in 1996. Mem-
bers of the Board were voted into office during a special meeting of the full
County Council with Councillor Michael Jones of Old Radnor elected the first
ever Chairman of the Board. The Vice-Chairman is Councillor Gwilym
Vaughan.

B Corporate Support Services Committee

(These committees have the duty to review and develop policy.
These policies, adopted by full County Council, will guide the way the
Board makes its decisions.)

B Licensing Committee

B Rights of Way Committee

B Personnel Committee
B Standards Committee (this committee advises on probit and the new Code of
Conduct for Members and has lay members on it, drawn from the community).

Whole Authority Analysis

Like all local Authorities in Wales, Powys County Council has undertaken a Whole Authority Analysis as part of the National Assembly s Wales Improvement
Programme . This analysis focuses on the strategic and operational management of both corporate and service functions, through the examination and identification of
current performance and our capacity to improve. The methodology adopted by the Authority in carrying out this analysis was a combination of two models. The first, a
model which was developed by the Audit Commission in Wales was used to assess our Corporate arrangements, the second was based on a risk assessment of our
services. We are confident that this combination of approaches has ensured a robust and complete evaluation of the Authority s health, in terms of managing and
delivering services.

The key areas for the Authority in terms of improvement fall within the following themes, with key results from the Directorate Service Assessments detailed throughout
the document.

The Audit Commission in Wales in April confirmed that the Council s findings were broadly reflective of the risk assessment undertaken by the Council s
Regulators.



