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Abstract: This study aims to apply the concept of balanced scorecards in measurement of co-operatives performance based on vision and mission. So 
far, the assessment of co-operative performance in Indonesia is not take into account the social hold co-operative, while co-operatives carrying a dual 
mission. Research conducted in in North Sumatera Province in Indonesia. The sample consisting of one hundred co-operatives that are still active run 
annual members meeting. Co-operative performance was assessed based on its fourth perspective i.e. membership, financial, internal process and 
learning & growth. The indicator key of cooperative performance was determined by taking into account the performance assessment on co-operatives, 
as articulated of State Minister for Co-operatives and SMEs No.129/KEP/M/KUMKM/XI/2002, and the regulations of the State Minister for Co-operatives 
and SME No.06/Per/M./KUKM/V/2006. Therefore, this research were contributed a method in assessing co-operative performance using Balanced 
Scorecard concept with the four perspective, namely membership perspective, financial perspective, internal process perspective and learning & growth 
perspective.  
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1 INTRODUCTION 
Co-operative is a form of society economic organization and 
there is in almost every region in Indonesia. In 2014 the 
number of co-operatives that are active as many as 147,249 
units, spread across 33 provinces (Ministry of Co-operatives 
and SMEs, 2015). As one legal entity to develop the 
economy of people, the cooperative has distinctive 
characteristics, which is different from the other economic 
enterprise. Co-operative is work by producing product or 
service that used by its members. Position of the member is 
very important. Member participation in cooperatives has 
always been an important issue in the world, because the 
member is an important part of any co-operative and their 
active participation in and adherence to the cooperative 
business is integral to the success of cooperatives (Laursen 
et al., 2008). In addition, as an organization not for profit, the 
success of the co-operative is more based on the 
achievement of the vision and mission of widespread rather 
than profit only (www.balancescorecard.org). Co-operative 
performance appraisals according to some experts should 
also been associated with non-financial aspects (Sinaga, 
2004).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chalomklang (2010) and Sinaga (2004) has proposed the 
application of the concept of Balanced Scorecard in 
assessing the co-operatives performance. Based on 
research by Cid (2004), he concluded that the co-operative 
that provides high social concern does not become 
obstructions to achieving high economic competitiveness. So 
far, there are many problem have been conducted on co-
operative business entity in Indonesia. Besides the low level 
of participation members (Ernita, et al., 2012), another 
problem is the absence of the assessment system of co-
operative performance used to measure benefit co-
operatives thoroughly. The government of the Republic of 
Indonesia never reported co-operative performance and it 
can be seen in the annual performance report of Ministry of 
Co-operatives, Small and Medium Enterprises 
(www.depkop.go.id).  
 
Table 1: Recapitulation Data Development of Co-Operatives 

in Indonesia 
 

Indicators 2013 2014 

Number of co-operatives (unit) 203,701 209,488 
Active co-operatives (unit) 143,117  147,249 
Inactive co-operative (unit) 60,584  62,239 
Number of members (person) 35,258,176 36,443,953 
Manpower (person) 473,604 567,445 
Manager (person) 35,063  36,615 
Employees (person) 438,541  530,830 
Capitalization (Million IDR) 170,376,863.09 200,662,816.64 
Equity (Million IDR) 89,536,290.61  105,800,829.73 
Foreign Capital (Million IDR) 80,840,572.48  94,861,986.91 
Revenue (Million IDR) 125,584,976.19 189,858,671.87 
Balance (Million IDR)  8,118,959.25 14,898,647.12 

Source: Ministry of Co-operatives and SMEs Indonesia 
(2012-2013) 
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2. METHOD 
 

2.1 Location of Research  
The research was conducted on June 2014 on the existing 
co-operatives in North Sumatera Province Indonesia. 
Population defined is all the active co-operative 
organizations that still carrying out the Annual Member 
Meeting, qualified, and willing to participate in this study. The 
sample size used was 100 respondent from 100 unit co-
operatives, represents the management as a secretary or 
treasurer or manager of each co-operative. The research 
instrument used by questionnaire, with Likert scale (1-5). 
 

2.2 Operational Defenition 
Operational defenition in research considering the map of 
strategic interaction and interdependence of perspective 
Balanced Scorecard Concept according Mutasowifin (2002) 
and the guidelines assessment of co-operative award, which 
is still used today is Decree of Minister Co-operatives, Small 
and Medium No.129/KEP/M/ KUMKM/XI/2002, and 
Regulation of the Minister No.06/Per/M.KUKM/V/2006.  

Figure 1. The Map of Strategic Interaction and 
Interdependence of Perspective Balanced Scorecard 

Concept on Co-operative 
 
Furthermore, objectives strategic, key and driving 
performance on each perspective of balanced scorecard 
shown at Table 2. In Table 3, we can see the scale criteria of 
performance measurement on co-operatives by using 
balanced scorecard concept in every perspective. Next, the 
co-operative performance thoroughly appraisal was 
determination according to a scale the average below in 
Table 4.  
 
 
 
 
 
 
 

Table 2. Dimention, indicator and target on each perspective 
Balanced scorecard on cooperative 

 

 
 

Table 4: The scale of co-operative performance based on 
BSC 

 
Average Scale Criteria 

4.0 s / d ≤ 5.0  Very high 
3.0 s / d <4.0  High 
2.0 s / d <3.0  Moderate 
1.0 s / d <2,0  Low 
<1.0 Very low 

 

3. RESULTS AND DISCUSSION 
From Table 5, we can see a summary the results of the 
analysis descriptive of assessment of co-operative 
performance using the concept of balanced scorecard in 
North Sumatera, Indonesia.  
 

Table 5. Summary analysis descriptive of variable 
 

Variables N Mean Criteria  

Co-operative Performance 100 3.8430 Moderate 
Membership Perspective  100 3.8918 Moderate 
Financial Perspective  100 3.6710 Moderate  
Internal Process Perspective  100 4.0533 High 
Learning & Growth Perspective  100 3.7560 Moderate  

 
Table 5 has shown that average of co-operative performance 
using the concept of balanced scorecard was in 3.8430, and 
included in moderate criteria. Partially, perspective of 
membership, financial, and learning & growth are moderate 
criteria respectively, while perspective of internal process is 
high criteria. Furthermore, from Table 6, we can see the 
result of reliability and validity test on instrument in initial 
study. The main objective of this stage is to ensure that all 
items that used in instrument have can be understood by 
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respondents or not yet. At this stage as many as 30 
respondents involved derived from 30 co-operatives. Value 
of Cronbach alpha for co-operative performance using 
Balanced Scorecard, α = 0.799, where membership 
perspective α = 0.732, financial perspective α = 0.818, 
internal process perspective α = 0.675, and learning & 
growth perspective α = 0.720. This means that instrument 
used to measure all perspective is reliable, because having 
value the coefficients cronbach’ alpha greater than 0.6. From 
validity test, it can be seen that all the items of an instrument 
used expressed valid for measuring co-operative 
performance. 
 
Table 6. Recapitulation results of reliability and validity test 

of an instrument in initial research 
 

 
 

4. CONCLUSION 
This research has found a way to assess co-operative 
performance using the concept of Balanced Scorecard, 
where the size of each perspective has been formed in 
accordance with characteristics of co-operative according to 
its dual benefits. Performance of co-operative assessments 
should be carried out thoroughly accordance with the 
characteristics of the co-operative. While performance of co-
operative assessment using the four perspectives in the 
concept of Balanced Scorecard in this research, have found 
performance of co-operative is the moderate. Balanced 
Scorecard measures performance of co-operative of 
financial and non-financial aspects, and have shown better 
results and comprehensive, making use this concept is 
highly recommended because it will establish a good image 
for the development of co-operatives in the future. 
 

5. CONTRIBUTION OF RESEARCH 
This research contributes in a practical and theoretical, that 
is: 
1. In practical terms, especially to the government through 

the Ministry of Co-operatives, Small and Medium 
Enterprises in Indonesia, this research has contributed 
in assessing the overall performance in accordance 
characteristic of co-operative using concept of Balanced 
Scorecard of the four perspectives. The results showed 
that performance of co-operative is moderate, means it 
is contrast with conventional assessment during this, 
which shows performance of co-operative is low 

because it only looked at from a financial perspective 
alone. 

2. Methodologically, this research contributes a method to 
measure performance of co-operative using the concept 
of Balanced Scorecard where the measure is applied to 
each perspective, it has been modified in accordance 
with the common good and common functions, the 
membership perspective, financial perspective, internal 
process perspective, and learning & growth perspective. 

 

6. LIMITATIONS OF RESEARCH 
In this research, assessment performance of co-operative 
only consider the scale of the average of the four 
perspectives Balanced Scorecard. However, if it will be used 
as a guide in assessing performance of co-operative, then 
main size, and size of driving force on each perspective 
should be given weight and value, so that assessment 
becomes more precise and accurate. The research was 
conducted in North Sumatra Province, which is one of 33 
provinces. If we want to conclude general assessment 
performance of co-operative in Indonesia, it is necessary to 
do some more research with involvement of all these 
provinces. 
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