
 

         

 

RE: KWS/EOI/ICT/07/2013-2014 

 

24th July 2013 

 

TO ALL BIDDERS, 

 

Dear All, 

 

ADDENDUMN NO 1: INTERNATIONAL EXPRESSION OF INTEREST (EOI) FOR 

A REVENUE COLLECTION STYSTEM 

 

In reference to the above mentioned tender KWS wishes to make the following 

clarifications/amendments; 

 

1. That this is an “expression of interest (EOI)” and not a “RFP,” hence the aim of the process is 

to confirm capability of firms and basic overview of their proposed products alongside other 

basic requirements for prequalification purposes. A detailed technical documentation will be 

required at the RFP stage.  

 

2. KWS is not interested in a revenue share solution, but an outright purchase of a revenue 

collection system.  

 

3. In the proposal, the bidder is expected to: 

a. Give a summarized design of the system communication architecture 

b. Possibly engage a communication partner (preferably in Kenya) to come up with a 

robust wide area network proposed solution that will enable their proposed 

system to communicate with the KWS head office in Nairobi. 

c. Include the plan to supply the required infrastructure which will be required for 

wide area network connectivity 

d. Plans to supply required server to run the proposed system which will be accessed 

by KWS users as a “private cloud” web based solution. 

 

4. The proposed system is expected to integrate with the current KWS Financial system that 

runs on an SQL platform. This is to allow for revenue data to be shared with the financial 

system. 

 

5. The various categories of KWS visitors visiting the parks all pay different park entry fees. 

 

6. The bidders must have a minimum experience of 2 Years in revenue collection systems 

solutions. 

 

7. Potential bidders are invited for a walk through of the current revenue collection process 

on Wednesday, 7th August, 2013 at KWS Headquarters, Nairobi at 10:00am. 

 

 



 

8) The scope of the revenue collection system is based on 10 selected parks, these parks are: 

 
No Park Headquarters Gate(s)         GPS Co-ordinates 

1 NAIROBI SAFARI WALK MAIN GATE 36.78 E 1.34 S 

2 NAIROBI ANIMAL ORPHANAGE MAIN GATE 36.780619 E 1.337383 S 

3 KISUMU IMPALA SANCTUARY 

  

MAIN GATE 34.075 E 0.12 S 

SUNSET GATE 34.75 E 0.11 S 

4 

HELLS GATE /LONGONOT  NATIONAL PARK 

  

ELSA GATE 36.37 E 0.85 S 

OLKAARIA GATE 36.29 E 0.86 S 

NARASHA GATE 36.27 E 0.90 S 

LONGONOT MAIN GATE 36.47 E 0.89 S 

5 RUMA NATIONAL PARK 

  

KAMATO GATE 34.34 E 0.64 S 

NYATOTO GATE 34.26 E 0.57 S 

6 

WATAMU MARINE NATIONAL PARK 

BLUE BAY GATE 40.00 E 3.36 S 

TURTLE BAY 40.0 E 3.37 S 

TEMPLE POINT 39.97 E 3.39 S 

7 KAKAMEGA FOREST NATIONAL RESERVE MAIN GATE 34.86 E 0.36 N 

8 OLDONYO SABUK NATIONAL PARK MAIN GATE 37.25 E 1.10 S 

9 MARSABIT NATIONAL PARK AHMED GATE 37.98 E 2.32 N 

10 MT ELGON NATIONAL PARK CHORLIM GATE 34.79 E 1.04 N 

11 SAIWA SWAMP NATIONAL PARK MAIN GATE 35.12 E 1.10  

 

The tender closing date has been changed from 8th August 2013 to on or before 22nd August, 

2013 at 12:00 noon. 

 

All the other tender conditions remain as earlier stated. This addendum is construed to form 

part of the tender requirements. 

 

Yours faithfully, 

 

 

 

Head Supply Chain Management 


