
1

France Telecom investor day, June 10th 2004:France Telecom investor day, June 10th 2004:

Building the integrated 
broadband communication 
services Group
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Entreprise StrategyEntreprise Strategy
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To To launch nomadism offerslaunch nomadism offers
!! IncreaseIncrease ofof nomad customernomad customer base:   base:   

+15 000+15 000 since Decsince Dec. 2003. 2003

!! IncreaseIncrease inin numbernumber ofof HotspotsHotspots:: fromfrom
1000 to 33001000 to 3300

!! PilotPilot customerscustomers inin the pharmaceuticalthe pharmaceutical,,
automotiveautomotive,, insurance and banking insurance and banking 
sectorssectors

To To developdevelop ee--telephonytelephony servicesservices
!! LaunchLaunch on  May 27thon  May 27th
!! EE--telephonytelephony forfor SMEs and smallSMEs and small sites sites 

•• 10 pilot10 pilot customerscustomers
!! Equant voice offering now availableEquant voice offering now available in in 

1717 additionaladditional countries,countries,
•• bringing the coveragebringing the coverage to a total of 93 to a total of 93 

countriescountries

We had promisedWe had promised

ToTo growgrow IT & C servicesIT & C services
!! MHS: MHS: MinistèreMinistère de la Justice, de la Justice, RéseauRéseau

de Transport de Transport d’électricitéd’électricité, B*Capital, B*Capital--
BNPPBNPP

!! Communication infrastructure: Communication infrastructure: PMUPMU

!! VoIPVoIP: : Total, Total, STMicroelectronics

ToTo increaseincrease outout--tasking tasking 
and outsourcingand outsourcing servicesservices

!! LargeLarge deals signeddeals signed, , includingincluding

STMicroelectronics

Together with high focus on quality of service and cost reduction
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Voice over IP: 
a clear leadership for the business market
Voice over IP: 
a clear leadership for the business market

!! ResearchResearch
•• FTR&D, pilot FTR&D, pilot customer customer since 2000,2000, with nowwith now 2300 IP phones2300 IP phones

!! EquantEquant, leadership, leadership with Voice overwith Voice over IP VPNIP VPN
•• 93 countries93 countries
•• 1300 1300 connectedconnected sitessites
•• 10% of IP10% of IP customerscustomers havehave already deployed VoIPalready deployed VoIP SolutionsSolutions

!! IP call centre solutionsIP call centre solutions
•• More More thanthan 3200 mixed positions & more3200 mixed positions & more thanthan 1000 call centre positions1000 call centre positions

!! IPBX managementIPBX management and integrationand integration
•• More More thanthan 10 000 full10 000 full--IP positionsIP positions

!! TheThe ee--telephonytelephony serviceservice
•• 10 pilot 10 pilot customers since january customers since january 20032003

Quality of service & Security are paramount
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Our key prioritiesOur key priorities

!! Telephony over Telephony over IP / IP / Voice over Voice over IPIP

!! BroadbandBroadband servicesservices

!! Business Business EverywhereEverywhere

!! Call centres solutionsCall centres solutions

!! OutOut--tasking and Outsourcingtasking and Outsourcing
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France Telecom portfolio VoIP / ToIPFrance Telecom portfolio VoIP / ToIP

!! VoIPVoIP VPNVPN
!! IP call IP call centers centers 
!! IPBX’s and Lan’sIPBX’s and Lan’s
!! TheThe ee--telephonytelephony service (IPservice (IP CentrexCentrex):): launchedlaunched in May 2004in May 2004
!! Convergence on IP VPN & Convergence on IP VPN & Voice Voice VPN: Q3 2004VPN: Q3 2004
!! TheThe Internet EInternet E--telephonytelephony pack: Q4 2004pack: Q4 2004
!! IntegratedIntegrated IPBXIPBX--IP IP CentrexCentrex: H1 2005: H1 2005

ToIPToIP AuditAudit On siteOn site ToIPToIP HostedHosted solutionssolutions

ProductsProducts & Solutions Portfolio& Solutions Portfolio

Customer referencesCustomer references
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Telephony over IP: Customer benefitsTelephony over IP: Customer benefits

One LANOne LAN
Simplified Simplified administrationadministration
& maintenance& maintenance

UsersUsers
Every Every phonephone
is my is my phonephone

VideoconferencingVideoconferencing, IM, IM

SourcingSourcing / Finance/ Finance

ReducedReduced maintenancemaintenance
& & move add move add change change costscosts
OnOn--net net traffic costs reduced

Customer technician Customer technician 
teamteam

traffic costs reduced

Strong benefits related to services and productivity
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Optimized network: 
more services for a lower cost
Optimized network: 
more services for a lower cost

PrivatePrivate
TelephonyTelephony

Traffic & Traffic & 
AccessAccess

Traditional solutionTraditional solution IP SolutionIP Solution

TCO
PABX & terminals

TCOTCO
PABX & terminalsPABX & terminals

RTC AccessRTC Access

Administrative 
costs

Administrative Administrative 
costscosts

Off-net TrafficOff-net Traffic

E-telephony Services 
(Monthly fee including

IP terminals)

E-telephony Services 
(Monthly fee including

IP terminals)

IP Network
Voice & Data
(voice share)

IP Network
Voice & Data
(voice share)

Administrative 
costs

Administrative Administrative 
costscosts

Trafic Off-netTrafic Off-net
On-net TrafficOn-net Traffic

~20% savings~20% savings

+ + ToIP ToIP BenefitsBenefits

+ No Investment+ No Investment

FT RevenuesFT Revenues

ThirdThird--parties Revenuesparties Revenues

Communication services integration delivers savings and services
to our customers & additional value to the group
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A wide range of broadband servicesA wide range of broadband services

!! ProvidingProviding value value and and service to service to our SMEsour SMEs
–– OléaneOléane OpenOpen TransTrans ((LaunchedLaunched inin maymay 2004) 2004) 

•• A 69€A 69€ tariff including hostedtariff including hosted mail,mail, security features andsecurity features and aa dedicateddedicated hothot--lineline

!!Providing highProviding high bandwithbandwith for for LNAsLNAs & & MNCsMNCs
–– SymetricalSymetrical DSL DSL from from 4 4 MbitMbit/s in Q2 2004 to 8 /s in Q2 2004 to 8 MbitMbit/s in H1 2005/s in H1 2005

•• Offer with guaranteed throughputOffer with guaranteed throughput, , Security and SLAsSecurity and SLAs

–– OpticalOptical Ethernet for Ethernet for Metropolitan Area Metropolitan Area Networks (MAN)Networks (MAN)

•• MAN in Paris & LilleMAN in Paris & Lille area area (100 (100 MbitMbit/s to 1Gbit/s)/s to 1Gbit/s)

•• 10 MAN to 10 MAN to be openedbe opened in Q4 2004in Q4 2004

More bandwidth, a better ergonomy enabling more services
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NetworkNetwork
coveragecoverage

GSM GPRSGSM GPRS
UMTS WIFIUMTS WIFI

SecuredSecured
managedmanaged
servicesservices

ADSL ADSL 
atat homehome Simple Simple and and 

InnovativeInnovative

R&D

Improving workforce productivity:
delivering more value to our business customers
Improving workforce productivity:
delivering more value to our business customers

The unique strength of an integrated group
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Improve Productivity: Business EverywhereImprove Productivity: Business Everywhere

ADSLADSL
@ Home@ Home

GPRSGPRSUMTSUMTS

PSTNPSTN

Use the best available  Use the best available  
NetworkNetwork

WiWi--FiFi public public 

UsersUsers’’ featuresfeatures
• Connection kit

• password
• Security strategy

• Users services

Secure 
Access
Single

password

Secure Secure 
AccessAccess
SingleSingle

passwordpassword

IT manager servicesIT manager services
• Contract
• Bill
• SLA
• Service deployment
• Reporting
• Administration services & tools

Enhance employee efficiency
with a single, simple & secure connection to the best network available
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Business Everywhere: 
a strong nomadic customer base
Business Everywhere: 
a strong nomadic customer base

!! Our Our first target first target 
–– Orange Business Orange Business customercustomer basebase

•• MoreMore thanthan 3 millions end3 millions end--usersusers in Europe in Europe 
–– IP VPN IP VPN customer customer basebase

•• in Francein France

0

40 000

80 000

120 000

160 000

2000 2001 2002 2003 2004 (April)

IP VPN Access in FranceIP VPN Access in France

•• with Equantwith Equant: more: more thanthan 1300 IP VPN networks 1300 IP VPN networks 

!! Our Our referencesreferences::
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Customize your Customize your 
processes processes 
& & productsproducts

Make your Make your 
customer customer 

loyalloyal

CustomerCustomer

Improve product & processes: 
e-contact solutions
Improve product & processes: 
e-contact solutions

Contact managementContact management
•• Welcome and magic numbersWelcome and magic numbers

•• Clic to contactClic to contact

•• QualimailQualimail

ConsultingConsulting & Audit& Audit
•• Assessment Assessment of of existing processesexisting processes

•• RecommandationRecommandation

•• ROI ROI approachapproach

Intelligent Intelligent Flow Flow management management 
•• MultimediaMultimedia contactcontact

•• NetworkedNetworked call centres call centres and Virtual and Virtual 
call centrescall centres

•• Interactive vocal Interactive vocal server andserver and vocal guidevocal guide

Know Know your your 
customercustomer

Optimize products & processes,
helping our customers become more customer intimate
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E-contact customer cases studiesE-contact customer cases studies

!! CurrentCurrent organisation & infrastructure useorganisation & infrastructure use
!! Harmonized splitHarmonized split of of workload workload 

betweenbetween sitessites
!! UnifiedUnified vision of allvision of all resourcesresources

!! Unified voiceUnified voice & data network & data network 
!! EvolutionEvolution toward multimediatoward multimedia solutions,solutions,

unified messagingunified messaging & & addressaddress bookbook

!! Quick ROIQuick ROI

!! NumberNumber ofof calls per headcount increasecalls per headcount increase

!! CustomerCustomer satisfaction satisfaction increase

!! Low addedLow added--value value tasktask automationautomation
!! EasierEasier CRMCRM approachapproach due to CTIdue to CTI
!! QualityQuality of service optimisation of service optimisation 
!! Full Full IntegrationIntegration inin the company processesincrease the company processes
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Integration of communication services through 
a unified IP VPN network  
Integration of communication services through 
a unified IP VPN network  

Nomadic access  Nomadic access  3

Hosted platformsHosted platforms
IP VPN networkIP VPN network1

Light clientsLight clients4

Service platforms

2

•Physical networks / 
•transport

•Physical networks / 
•transport

1

Transactio

n systems

3

Voice 
IP Centrex

4

MultiMulti--domestic DSL access2 domestic DSL access

5

New technologies enable a better integration
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OnLine Solutions for the SME marketOnLine Solutions for the SME market

Hosted Multicanal
contact 
(H1 2005)

My customer My customer carecare

My My applicationsapplications

Partners

Oléane VPN

GSMGSM
GPRSGPRS
UMTSUMTS
WiWi--FiFi
ADSLADSL

Broadband 
Access

Broadband Broadband 
AccessAccess

Nomadic Nomadic 
EmployeesEmployees

My My phonephone
e-telephony

(Q2 2004)

IP network

MyMy ee--mail mail 
andand InternetInternet
Oléane Open 

(Q2 2004)

MyMy networknetwork
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Integrating communication services 
for the corporate market
Integrating communication services 
for the corporate market

•• Required Level of Customer Required Level of Customer 

•• Expertise & ResourcesExpertise & Resources
Low Outsourced

Solutions

The Appeal of ProviderThe Appeal of Provider--Managed SolutionsManaged Solutions

HighLow

Out-Tasked
Options/
Managed 
services

Unmanaged
Transport-

Centric
Services

•• Required Level of Provider Required Level of Provider 

•• Expertise & ResourcesExpertise & ResourcesHigh

Solutions adapted to the context and needs of each customer
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European Enterprises Target Cost Reduction
& Business Process Support
European Enterprises Target Cost Reduction
& Business Process Support

30%

34%

45%
Lowering the company'sLowering the company's

overall operating costsoverall operating costs

Improving product and/Improving product and/
or process qualityor process quality

Improving work forceImproving work force
productivityproductivity

to support the company by:to support the company by:

MixedMixed
DecentralizedDecentralized
CentralizedCentralized

5%5%
74%74%

21%21%

Base: IT decisionBase: IT decision--markers at Western European companiesmarkers at Western European companies
(multiple responses accepted)(multiple responses accepted)

Percent of IT executivesPercent of IT executives
saying it's a high prioritysaying it's a high priority 20032003

Source: Forrester Research, June 2003 
(518 companies), “How Companies Govern
Their IT Spending”

Source: December 2003 Forrester Business Technographics
Data Overview “Western Europe’s IT Outlook for 2004”
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An evolving business : 
a clear roadmap toward a service company
An evolving business : 
a clear roadmap toward a service company

Products

Solutions

MHSMHS

NomadismNomadism

CPEsCPEs
managementmanagement

ASP ASP 
servicesservices

IT InfrastructureTelecom

CRMCRM

OutsourcingOutsourcing
Hosted Hosted 
ToIPToIP

A real business transformation
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A clear roadmap

•• IP VPN solution for franchise & distribution IP VPN solution for franchise & distribution 
businessbusiness

•• EndEnd--toto--end application monitoring services end application monitoring services 
((flow flow management)management)

•• New New applicative applicative services for services for SMEsSMEs

•• Full convergence onFull convergence on voicevoice VPN & mobile VPN & mobile 
VPN for major VPN for major accountsaccounts

•• IP IP CentrexCentrex (e(e--telephonytelephony))

•• Convergence of Convergence of voicevoice VPN &VPN & VoIPVoIP

•• EE--telephony internettelephony internet packpack

•• IntegratedIntegrated IPBXIPBX--IP IP CentrexCentrex
•• New New functions functions in min multicontact offers ulticontact offers 

(IVS, (IVS, vocal vocal recognitionrecognition))

•• HostedHosted contact solutions for contact solutions for SMEsSMEs
•• Offer launchOffer launch for entreprisesfor entreprises

•• Offer launchOffer launch for for Equant customersEquant customers

•• Extension with IMExtension with IM && VoIPVoIP & & new servicesnew services
•• SDLS 4Mg SDLS 4Mg Broadband accessBroadband access

•• OpticalOptical Ethernet in 10 MAN Ethernet in 10 MAN areasareas

•• SDSL 8Mg SDSL 8Mg Broadband accessBroadband access

H1 2005H1H1 20020055

H1 2005H1H1 20020055

H1 2005H1H1 20020055

H1 2005H1H1 20020055

H1 2005H1H1 20020055

H2 2005H2H2 20020055

A clear roadmap

BusinessEverywhere
offers

ToIP offers

CRM offers

From out-tasked 
options 
to full outsourcing

Broadband offers

20042004 20052005
Q3 2004QQ33 20042004

Q4 2004QQ44 20042004

Q2 2004QQ22 20042004

Q3 2004QQ33 20042004

Q4 2004QQ44 20042004

Q4 2004QQ44 20042004

Q2 2004QQ22 20042004

Q3 2004QQ33 20042004

Q2 2004QQ22 20042004

Q4 2004QQ44 20042004
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