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cautionary statement

� this presentation contains forward-looking statements about France Telecom's future 

business performance. although France Telecom believes these statements

are based on reasonable assumptions, these forward-looking statements are subject 

to numerous risks and uncertainties, including matters not yet known to us or not 

currently considered material by us, and there can be no assurance that anticipated 

events will occur or that the objectives set out will actually be achieved. important 

factors that could cause actual results to differ materially from the results anticipated 

in the forward-looking statements include, among others, overall trends

in the economy in general and in France Telecom’s markets, the effectiveness

of the integrated operator strategy including the success and market acceptance

of the Orange brand and other strategic, operating and financial initiatives, France 

Telecom’s ability to adapt to the ongoing transformation of the telecommunications 

industry, regulatory developments and constraints, as well as the outcome of legal 

proceedings and the risks and uncertainties related to international operations

and exchange rate fluctuations. 

� more detailed information on the potential risks that could affect France Telecom's 

financial results can be found in the Registration Document filed with the French 

Autorité des Marchés Financiers and in the Form 20-F filed with the U.S. Securities 

and Exchange Commission. except to the extent required by law, France Telecom 

does not undertake any obligation to update forward-looking statements.
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agenda

2 an in-depth ongoing transformation to continue delivering 

superior performance

3 looking forward, Orange is well positioned to achieve 

its ambition of becoming the leading alternative in Spain

2008: recovery in results and resilient performance

in a challenging economic context1
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resilient performance in 2008, regaining commercial 

momentum and initiating turn-around

outperforming the market               

in mobile …

home: total revenues

… while growing broadband revenues 

compensating decline in PSTN

source: operators public results (MVNOs not included)

1

736 705 736

2006 2007 2008

broadband revenues

voice, narrowband & other revenues

in millions of euros

personal: service revenue growth (yoy%)

-2.8 pp

+1.3 pp

-2.5 pp

variation

3.9%

1.4%

0.1%

7.5%

5.0%

market

6.7%

07-08

06-07

05-06

in percent
orange
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telecoms is being affected by the crisis, but relatively 

less than other industries1

broadband market growth (yoy%)

source: I.N.E. (National Institute of Statistics) & Household Ministry 

*-vehicles & fuel **-households transactions Q308 YoY

-4.5%

-6.1%

-7.1%

-9.8%

-32.7%

-36.4%

telecoms

retail sales

air transport

tourism

automotive*

real estate**

25.0%

3Q07

21.0%

4Q07

18.0%

1Q08

16.0%

2Q08

15.0%

3Q08

13.0%

4Q08

source: CMT monthly report

source: operators public results. MVNOs not included

6.2%

3Q07

4.5%

4Q07

4.3%

1Q08

0.3%

2Q08

-1.3%

3Q08

-2.6%

4Q08

revenue growth yoy (dec 2008) mobile service revenue growth (yoy%)
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� innovative / competitive offers: 

‒ “FusiFusiFusiFusióóóónnnn”: hybrid offer

~120 kcustomers

‒ “TarifaTarifaTarifaTarifa PlanaPlanaPlanaPlana”:

25% of residential customer base

‒ “TodoTodoTodoTodo en en en en unounounouno”: VoIP/broadband offer

>300 k VoIP customers

� commercial effectiveness:

‒ new commissioning scheme 

>10 M€ savings

‒ prepaid SAC reduction 

>45 M€ savings

‒ 700 PoS closed

+9% productivity

� cost optimization:

– voluntary leave plan 

11% headcount reduction

– customer service tender 

>10 M€ savings

– other opex reductions 

-6% yoy decrease in 2H08

Orange has demonstrated an agile reaction to 

changes in customer behaviors 

� contract: reduction of usage and

customers optimization of tariff plans. 

� prepaid: : emergence of low cost 

options. 

� business: line cancellations due to 

recession

� fixed broadband market: declining 

market growth

� bad debt: increase of bad debt and 

non-commercial churn

1
in a rapidly declining economy, 

behaviours are changing

Orange has proven its agility to react

to economic conditions
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an in-depth and ongoing transformation program

to sustain superior performance over 2009-2011

key initiativesobjectives

strengthen 

market 

position

improve 

operational 

excellence 

and cost 

efficiency

increase 

capital 

efficiency 

and cash flow 

generation

� growing non-voice services

� strengthening customer loyalty

� restructuring distribution channel

� improving ADSL business operations

� restructuring customer operations

� ensuring time-to-market

� streamlining NW & IT operations 

� Opex reduction

� Capex optimization

� transformation 

launched in 1Q08

� initial results 

already delivered 

in 2008

� full financial impact 

to be delivered 

over 2009-2011

2
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to strengthen our market position we are developing

a value strategy

leveraging

service

innovation

…

… and

improving

customer

loyalty

€/customer

2

€/customer

personal home

2008 2011e

content

access

SMS+MMS

2008 2011e

2008 2011e

VAS

access

+5-10%

2008 2011e

-4 pp

CAGR 

+10-15%

CAGR 

orange contract churn rate orange broadband churn rate

orange non-voice ARPU growth orange broadband ARPU

÷ 2

in percent in percent
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… and developing a strong controlled distribution,

as well as boosting on-line sales2

exclusive 

indirect 

channel

own shops & 

franchises

300

20

2008 2011e

20082007 2011e2008

distribution

channel

e-shop

achievements so far mid-term objectives

total online commercial acts on line sales as % of total sales 

productivity own shops/franchises deployment

~70%

~40%

x 2

number of shops

in percentnumber of commercial acts

commercial acts/shop (2008)
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to increase efficiency, we are restructuring call centre 

operations and promoting automated services

automated / online channelsnew call-centre operations model

2

simplified operations

cost optimization

high quality customer experience

2008 2011e

2008 2011e

10

4-6

30

10-15

2008 2011e

2008 2011e

x 2

x 3

# of suppliers # of e-care transactions

# of sites # of "interactive voice response"

(IVR) transactions
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to improve sustainability, we will further develop 

network sharing and outsourcing

infrastructure 

sharing

outsourcing

Orange -

Ya.com

synergies 

� 3G network sharing agreement 

with Vodafone 

� exploring further opportunities 

for mobile & fixed networks

� consolidating outsourcing contracts to streamline 

network operations (from 15 contracts to 1)

� increasing operational efficiency while improving 

service quality

� sharing ULL deployment and backhauling 

� operation & maintenance integration 

2

significant

impact on organic 

cash flow: 

>150 M€ savings

in 09-11
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looking forward, there are significant growth 

opportunities available to Orange Spain

� leverage leading position in mobile 

SoHo to grow in fixed

� develop overall SME segment

enterprise

mobile 

value 

added 

services

"3 screens" 

strategy

� boost mobile internet

(access & navigation)

� further push mobile e-mail

orange “3 screens” revenues 

orange data revenues

orange enterprise revenues

3

15-20%

CAGR

� convergent TV (IPTV, mobile & web)

� leverage orange.es

(#5 portal in Spain)

� mobile & web advertising

2008 2011e

5-10%

CAGR

2008 2011e

45 - 50%

CAGR

2008 2011e

revenues (in M€)

revenues (in M€)

revenues (in M€)
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current situation could evolve into a more favourable 

competitive and regulatory context for Orange Spain

regulatory environmentcompetitive environment

� pressure on margins / results

� credit crunch

� high capital intensity

� strong balance sheet key to survival

� regulatory action required to reach 

sufficient level of competition

� EU and NCA stance on need

for competition development 

� Spanish Government interest

to promote infrastructure investments

� potential market concentration

� strengthened position of leading 

players

� more stable industry structure

� regulatory environment potentially 

more favourable to competition

and infrastructure development

3
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leading alternative

player in Spain…

…to outperform

the market in terms

of growth

…while significantly 

improving profitability

and cash generation

we confirm our ambition to become the leading 

alternative in Spain…

recovery

in results

and resilient

performance

during 2008

3

available

growth

opportunities

transformation

ongoing,

delivering

tangible results

with full impact

over 2009-2011

competitive

and regulatory

context potentially

more favorable

for Orange Spain


