Table -4

Timeline of NCLVI Activities

OBJECTIVE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1.1.  Develop a collaborative model for producing leadership personnel in 12 43 411 12 )3 1p2 43 14112 3 11273
special education with an emphasis on VI through the establishment of
a national consortium of Carnegie doctoral/research-intensive and
doctoral/research-extensive institutions.
1.1.1.  Convene Public Advisors P P D D D D D D D D
1.1.2.  Generate report D D
1.1.3.  Convene NCLVI Consortium P D D D D
1.1.4.  Share IHE policies P D D D D
1.1.5.  Guiding Principles P
1.1.6.  Potential barriers PP
1.1.7.  Establish conflict guidelines PlPlP
1.1.8.  Structure and Governing Body PlPlP
1.1.9.  Decision making protocol PlPlP
1.1.10.  Policies and guidelines PlPlP
1.1.11.  NCLVI Consortium roles / responsibilities P D D D D
1.1.12.  Committees P D D D D
1.1.13.  Joint Agreements / Commitments P P D D D D D D D) D
1.1.14.  Communication Plan PP Pl D
1.1.15.  Recruit additional members D D
D = ACTIVITY DURING THIS QUARTER p =  ACCOMPLISHED = CONTINUING ACTIVITY




OBJECTIVE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1.2.  Facilitate the preparation of leadership personnel in education of 112 )3 |4 2 |3 |4 213 |4 2 |3 |4 2 13 |4
students with visual impairments to increase the numbers of doctoral
graduates available for positions in one or more areas of emphasis,
such as higher education teaching and research, public policy,
administration at national state and/or local levels, curriculum
development and supervision, and/or general research. In particular
facilitate the preparation of sufficient leadership personnel to meet the
needs of university personnel preparation programs.
1.2.1.  National recruitment plan P
1.2.2.  Application referral process PlPlP
1.2.3.  Applicant review process PlPlP
1.2.4.  Stipend/ scholarship formulas PlPlP
1.2.5.  Review applications P D D D D D D D D
1.2.6.  Award notification P D D D D D D D D
1.2.7.  Contracts p|D D D D D D D D D
1.2.8.  Distribute funds D
1.2.9. Create a database PP Pl D
1.2.10.  Track numbers D




OBJECTIVE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1.3.  Enhance the training of leadership personnel by the creation of 12 |3 14111213 1123 112 3 11273
enrichment activities such as special topic seminars, special meetings,
specialized lectures, or listserv discussions developed for the cohort of
doctoral Fellows.
1.3.1.  Enrichment Committee P DID| D DD D D D D
1.3.2.  Public Advisors' input P P D D D D
1.3.3.  Identify competencies PP P D D D D
1.3.4.  Identify research competencies PP P D D D D
1.3.5.  Content and specialists P D|D|D DD D D D D
1.3.6.  Identify resources P D|ID D D D D D DD
13.7. Mode of delivery P D|ID D D D D D D D
1.3.8.  Schedule enrichment activities D|D D D D D D D D
1.3.9. Facilitate NCLVI Fellows’ participation D|D D D D
1.3.10.  Contract p DID|D DD DD DD
1.3.11.  Notifications D|D D D D
1.3.12.  Extern/internships resources D D D D
13.13.  Evaluate D D D D




OBJECTIVE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1.4. Increase the capacity of HECSE members and other universities that 1123 1123 1123 1123 1123
have existing doctoral programs, by helping them to establish new
minors and emphases in visual impairment.
1.4.1.  Identify IHEs with capacity P D D D D
1.4.2.  Provide technical assistance P D D D D
14.3.  Include new IHEs D D D D
OBJECTIVE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1.5.  Conduct an evaluation of the collaboration — both outcomes and 1123 1123 1123 1123 1123
process — that will provide formative and summative data to assist in
improving the project, and detailed information about the development
of the collaborative model for replication purposes.
1.5.1.  Hire Evaluator P D D D D
1.5.2.  Hone evaluation processes P D D D D
1.5.3.  Refine / implement evaluation plan P D D D D
1.5.4.  Administer Wilder P D D D D
1.5.5.  Document activities P D D D D
15.6.  Develop additional instruments P D D D D D
1.5.7.  Develop / maintain databases P
1.5.8.  Collect baseline data PlPlP
1.5.9.  Apply results
15.10.  Create post degree tracking D D




OBJECTIVE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1.6.  Disseminate information about the model, including evaluative findings, 112 |3 2 |3 2 |3 2 |3 2 |3
for possible replication in other areas of leadership training.
1.6.1.  Communicate regularly P
1.6.2.  Maintain information on website P
1.6.3.  Establish Hyperlinks P
1.6.4.  Prepare Press Releases P P D D D D
1.6.5.  Submit required reports
1.6.6.  Publish monograph DID
1.6.7.  Publish peer-reviewed articles D DID DID
1.6.8.  Present at conferences P D D D D
1.6.9.  Consortium members publish D D D D
OBJECTIVE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1.7.  Administer the project to achieve objectives. 1123 2 |3 23 2 |3 213
1.7.1.  Establish NCLVI p
1.7.2.  Inform of award P
1.7.3.  National search Project Coordinator P
1.7.4.  Search Technology Manager P
1.7.5.  Search Administrative Assistant P
1.7.6.  Review design / timelines PP
1.7.7.  Hire staff / consultants PP D D D D
1.7.8.  Develop and maintain data P
1.7.9.  Design and maintain website PlPlP
1.7.10.  Facilitate all activities P




